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2k Oetober 1961
MEMORANDUM FOR: Divector of Perscnnel
SUBJECT Dasignation of Senior Staff Officers to Interviev
Employees Resigning to Join Educetional Institutions
REFERENCE: Your Memorandum of 16 Cetober 1961, same subject

1. In my viev the resl guestion raised in reference conterns not
unlymhandlingefmlavhoanmigning%ynplmntto
g0 into academic or business pursuits, but rather our treatment of
all middle and high level resignees. Although an argument can be made
mtmmxmmMcmmmwmmmawm
cepacity to influence the opinions of mumbers of people toward the =
Agency, I am not convinced that we should drew this sort of voestional
line. Reference suggests that ve call on senior Agency persomnel with
appropriate dackgrounds to discuss the attitudes and reasons for
leaving of resignses. Owr experience in the Clandestine Services career
pmlmtwintmmﬁtthemheduhaofmmphﬁmm
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use of & rotating panel would be entirely satisfactory. There would
Mhammmmmawuummosmmwa
viewers so as to assure contimuity of approech.

2. Having made these negative remarks, let me sey that I very
muwh agree that professional employees should not leave the Agency | ‘
ﬁthmtmmmmmmuormuwmm
and attitudes. Although exit intervievs are given by the Office of _ ]
|
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Personne]l and someiimes by the Inspector General's Off ce, oy
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two senior members of the Clandestine Services should undertake to

Sost Taanet e e eess befors v depictures
: t. Such a procedure, L ve are to s
Mawﬁmahmwmﬁmmmohkeﬂwl stated in
reference without imswrring some of the liadilities. Should Yyou wish

to disouss this matter further, I :1) de ready to 25X1A
elaborate the views exprassed above.
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